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ßú:ÿ�ö<÷¯?=¿ÿ

¿ú¬¬ÿ�ö\m//,1èov]�[|o�r�þþÛ?è[ßr/|¯�þï1Þ×ñø1ÿ×}ßö�^?ÿ

�2{õQ�ºßÿoþ¿ç (Kirkpatrick Level 1) o�ÎÎ¿V,ÞQ�¯�÷Ûnß (Level 2) oèÿû¯2è~×r}

�}�Î�[\h2

w�,}±ß,wèÿ�Éßf,{~ÿÎ¾ýþo}�2³ßÿv/ß��o�öo_ûv_�,õ{ö�^âÿíÿ«ë

úçß2mÛø¯ö�ûóh×:<oQöÿ�ßú,Osö_�~mþoÿ_�W2=

�}oÿ��ßo³Ógý1gî/kúö¿ÿ:<{ÿ÷ûö¿ÿ= (The Learning Transfer Gap)2sQþ?¯�ö{

ÿwû,�ßÞ/__Oö³/{,}«qå^~2

�[^~/Wöï�,�:÷¯?ö 4 [ßW;(The 4 Disciplines of Execution, }{ 4DX) o«{ú<o~ï¿= (The 

Whirlwind)22



<ï¿=ößÝöÛ

<ï¿=oy~,ÛQ~ûÎÿ�örm:

mÛöï¿

�ogõ/Üÿv/ïy¯éö1|qo÷öÿeÿ

Û1û~òíÜÿÛÛ?2s�ÞQo?,ï¿_g�

ÞQþof�Ü??ûéoõ{öâý2

ÿ�öï¿

�oÿ�ø¯¯?öï¿2ÛÏ¯ß¯/o1|qo

÷ö<ÿé_=ÿ��n44<sQ��/[wøö

ÿ�=1<õÏö��ó�/[Ýý XX �Üöº{=1

<ÿ,sQ���sNÿöwÕ÷Ûÿ�=2

wÿ�_�÷ý]}wé]�ß<ï¿=f,sQ}÷/Î<úÎÿ��ÿ�=ö÷·2sQörßg{�rÎ<ßrö

º{}=v<ÿ���ýf}=,�Oo<ov�kë~ÎmÛ_Ü=2

oo�Ï}ö:÷¯?ö 4 [ßW;(4DX),wx?ù|Oo_ú ÿ�\m//ö÷/[ÿ��Ü,�èû}^Þ

/2þß,Ûéúo ÿ�\m//oÏúß{ÿýy«÷¯ö<_mÿ}= (Operating System)2

�o/[�/ön÷,ý�ûÿ�_�ß¯?öï¿oë�ûÏ,n¯�ûýy�mÛï¿oV[1�kß×~mö{ÿo

h2ÛóßÎ/[Ï�öÍW44ß<ó}öÿ�óß�=Ï�ú<�ugö~mÿ_=2



Ý÷/{:÷¯?/� Chris McChesney

�vë 4DX ö[?,¿Yß��ÛwÌßöÝ÷÷ë�:Chris McChesney2�÷¯?�[�ß,McChesney ök[goo

þ�õö2

¿Y,Þör}o^|ßËö2Þq\ôûö:÷¯?ö 4 [ßW;o:ï~ßoy;ó]�/öÿ_æ·þ2

wk,Þö¿¯oÿrö,�¯vÞ2McChesney ÿÿ FranklinCovey (ß¯[÷ïýÿ_}û) ö<÷¯?ywÿ��^

�= (Global Practice Leader of Execution)2�ow×ÞOÕÕo[_�v�ªÿ;Þÿ��^× FranklinCovey ÷Orÿ

gÿöÿ_îêmÛ,n^o 4DX oýÞö<���~�=O/2ÞOo�í�\oþëvÞ,Þo�rÝos°Î�_

ÿ}2

í¯mörßßË

McChesney ö{{ù|�ýÞ<¿ÿ~r=öÿÛÿß2Þ[/«¯�^Î»[ywg×]Omö 4DX ^/`h2�

ÿû?]ÿkíÎT[¯m,Wî:

Óßm

¬î_� (Marriott 

International)

�}s~� (Ritz 

Carlton)

ö�m

[ÿ| (Kroger)

FritoLay

ùâ�/m

ÿsï{ (Comcast)

�[^ÿ·¿O 

(Lockheed Martin)

í¿Õ

ÿ?ÿj (Coca-Cola)

�~í¯mörßÿßUÿ�`m//óÞÎ/[¯ÝÝ�ö�o:4DX o/[<wûo�= (content-agnostic) ö_m

ÿ}2qÞo�ÿn}õû?oÛöÓßm,�o��nþßý°öª{m,4DX ýýrßë×¯ú}�2�ËnÎwn÷

önùg,]ýß�oÛOmw[S÷ý (ßmÛ1|~rûo) öÿ�_��¿,�óßÎ�/öï?2

McChesney öÿß�Þýy<ßçÏgr�/ÿ=(from the boardrooms to the front line) nînßÕ�ßßW2�ÿ�

Î 4DX n÷Ú/ö<ÿô]g= (scalability),Ûçýß×¿��ûö�u,_ý}��/ÿõ/öo~¯ú2

gß,McChesney ö÷moïÛýöç�ó�®·ïý (Stephen R. Covey) [/qÏ2�|ýþoÿÝ/2Û_ 4DX ö

<÷¯?=�:�rßo}ö 7 [ÿc;(The 7 Habits of Highly Effective People) ö<ßWo?=}óÿßþ³23Ûÿ

ª<7 [ÿc=o<úZÎ¾=(What),³¾ 4DX }o<Û_Zr=(How),{wo�¯]o~ï¿ö?þf2��ß 4DX 

OÕÕo/~ûv/w,öo/~ymýÿïüßWöoW�¿üWÓ2



x?ÞÞ:Ý½<÷¯?ö 4 [ßW=

úÎ¾»[þ?vÛö�u44ïÛþ?¯�öÿ���44g�gyw?|~gû,�uyw�~Ooöúÿýö}�,

�oöú<O/õö÷¯= (inconsistent execution)2

4DX n÷óßÎ/_<}ÿ1ÿÞßË1ÿ�s¯×ößW�/w=,í�_�uÏWú}~T|�öÿ�¯×2ÛOo

�noûZö[ö/_,�o�no<oO\öo_=Ï÷¯ogÝ�ö/_2

]ý ÿ�`m//�¿,� 4 [ßWOÕoÿ}ëö<wû=,öéúoÿ��¯¿Û_Ü¯�{ÿohö<n÷=2

ïOo 4DX öß/ßW,ÛwÛ_|ëÿ�`m//¯éönÝ<÷·=:



÷¯?ö 4 [ßW:ßun÷

ßW

(Discipline)

x?ëÿ

(Core Concept)

ÿ�\m//ö<÷·=

(Theÿ�"Trap")

4DX ö�uëo

(The 4DX Strategic Solution)

1. �Û¯ÝÝ�ö

o{ (Focus on the 

Wildly Important 

Goal - WIG)

<]so[=: ß

o~ï¿ö<�

[=o{o,¯Ûû

</ry[=wo

ÛRgÝ�g1ý

~Ïý/ÿu1¯

ZOÿöo{2

<ÿ�o�=}ý (The 

"Training Catalog" Mindset):ÿ

�_�îW\fÿ¿bo/ö

�n,ë× 10 [<Ý�ö=ÿ

���(�^?1ÿ�1wõ1

\�&),^õÏþ}þVg,þ

oÿ_/�ý�k}�mÛ2

ÿ�<gÝ�o{=(Wildly 

Important Goal, WIG) �rÎ

<ßr 5000 /fö\�ÿ�=

v<ëû 10 ¯õº=2

<mÛ~m=}ý (The 

"Business Performance" 

Mindset):ÿ�_�ß��¿�

�û\_,_ÿ�ö WIG iþO

mö WIG2��[ WIG ß�o

ÿéßö~m}ÿ,�¯{ÿ�

×2

ÿÏ WIG: <� 12 [ow,_õ

²mÛ/õö 90 yÔ{÷ 

(Time to Quota) ß 65% ó¿r 

80%=2

2. \ìý�Yg{ 

(Act on �Yg{s)

Ýì<ÿ�n=Ü

<ÿ�ÿ=ö¯

ú2

½ßg{ (Lag 

Measures) éß

<}ÿ=(ÏÛ:ÿ

w1{o1û?ÿ

oþ)2

�Yg{ (�Yg

{s) éß³ß<ß

×=}ÿö1_�

ÿöç�ÿö<Ý

÷�×=2

ÿb<½ßg{=(The "Lag 

Measure" Obsession):ÿ�û 

ÿî½ßg{,^�~o<{

ÿ=ö½ßg{2

ÏÛ:Kirkpatrick Level 1(º{ÿ

oþ)Ü Level 2(÷Ûnß)2s

QqýËn L1/L2 � Level 4(m

Ûrÿ)O�öÝï2

<¯ú}�=ößn (The 

"Behavior Change" 

Measurement): ¯Ûnÿî³

ßý<�n=WIG Ôröéo

¯ú2

ÿ�`m//öõ÷¬o�m

Ûÿvq\Ûÿ�ßg{2

]éPÿ WIGöÿÏ:

1. <õ²mÛï±>�×²¯

wÕ�ý?ök}=2

2. <mÛÿvï±�õ²ø|

²¯>/]/�^?ök}=2

3. ¯�ï÷g�V

� (Keep a 

Compelling 

Scoreboard)

�_�÷Ó¯?o

�o¿2 þ�/[

}ÿ1ov1sf

öõö<ø?�V

�= (Players' 

Scoreboard)2

�[�V�ß�u

_�¯?ýÿ,ný

�sÿ�ÞQ�

<�Yg{=Pö

èÿ2x?ïÿ:

<w/Q÷ÓV}

f,ÞQöèÿgj

wO\=(People 

play different 

when they are 

keeping score)2

<LMS Qè�= (The "LMS 

Dashboard"):ÿ�ö<�V�=

�~o·Ï�{ÿûvÿ} 

(LMS) ßóö�Þyè(ÏÛ:º

{ßr÷1�ýf})2�o/

[<ûv�ö�V�= 

(Manager's Scoreboard),Û�

Þ1·Ï1oýÿîÜ_¬,�

¯ï÷2

<_�öß{Qè�= (The 

"Team's Victory Dashboard"): 

þ�/[}ÿ1}�1sfö

�V�(ÏÛ:¯}ÿöÿÞo

�1Teams »Ó1v`o APP),

�{ÿ�_�ý¯?öõ2Û

ûÿîOþÏ:WIG1�Yg{s 

Ü Lag Measures2Ûw°Î/

~<sQk��!=ö�_2

4. þ�w¬öû_ 

(Create a Cadence 

of Accountability)

þ�¿»÷öw¬

ÿô: _�ß�þ

�/[<`ìý 

WIG=ö1»�^

þÛöû_ (ÏÛ:

ï±/k,O�Þ 

20 V�öû�g

û)2�gûo,_

�rõÞþy^:(1) 

P±]�Yg{ö

�þovÔr?(2) 

�V�ö²]Û

_?(3) �±s�þ

�ßrÎ¾Ïë×

�Yg{?

<ÿ�s}�= (The "Training 

is Over" Fallacy): ó}ÿ�o,

<{ÿ=�º{}�ö³/{

}\oÎ2

þoßþÿî1þow¬�v,

^õ<{ÿø�= (Learning 

Decay)2boõ{ö÷ÛÜ�

ý�y±w}«<ï¿=ßy

^~2

<ºßö WIG gû= (The 

"Post-Training WIG Session"): 

ÿ�`m//ö÷¬ß�þ�

rº{}�Oß2L&D é¬¬

¯�në×/[ºßö<w¬

û_=2

ÿÏ: ÿ�}�ß,×�_�(W

�wÿv)ß�³þ 6 ±,ï±Þ

ÿ� 20 V�ö WIG gû,q\

ê�ÞQö<ø?�V�=,n

}��þQ±ö �Yg{s2

�ß/ßWq\_o,w°Î/[`ì1�n1^¿þw¬öôÛ2Ûÿ}gwë~Î<÷Ó=�<Zr=O�öÿÝ,o

ko ÿ�`m//¯éöx?sr2



ýþV÷:¬îÓßö<ÿûÿoþ=�¿

vÞ��ÿË,� 4DX �¬î_� (Marriott) öéo,o]ÿw�¿?ßöÿyhÏ2

åÛ:/[�^Omö<¿ß�=

¬îÓßoywÓßmö{ÿ,ïwS�öû?oÛÞ]2w�,ÞQ¯éÎ/[<{{o=ööÛ:ÞQö<û?ÿoþ

g}= (Guest Satisfaction Index, GSI) Öwÿÿß¿,Oÿ�\ï� 87% ÿó,÷ïÝoû|2öoGSI o/[yßö<½

ßg{=(Lag Measure),Û^¾o<}ÿ=,Oqý^¾o<Û_}Õ=2

4DX ^/:ß<çÏg=r<�/ÿ=

¬îÓß� Chris McChesney _�\_,^/Î 4DX n÷2

01

ßW 1:�Û¯ÝÝ�öo{ 
(WIG)

ÞQ¯ÛÎ/[ov1}�1ofÖ

ö WIG:<� 12 [ow,_ GSI ß 87% 

ó¿r 90%=2�[o{ßg¿|óÔ

Oû,rúy}~öq\wÞ2

02

ßW 2:`ìý�Yg{ (�Yg
{s)

�ou[�¿öÝ÷2¬îö_�þ

ozÿwß?ßª<sQ�öú?=,

�oý/|~:<þß�/ÿö1ÿç

ö¯ú,ýy�nû?ÿoþöóW?=

ÞQg��ÛÎ~[Ý÷ö�Yg{,

woWîy[g×]ö:

<_û�o�ÕîV}ó¿r 

94%=

1.

<_ýïÞéf�~ÿr 15 V�

ïw=

2.

Ëìo�y[g{öþÙO×:ÛQo

ÿ�nö (ö~íö��Üöÿöýï 

ßw ^õö¿öÿoþ),n^oÿ�ÿ

ö (�ÛøÜ/{ø_�ÿï 100% ç

v¯?ö¯úÏÔr)2

03

ßW 3�4:ýùÛo<�V�=
�<w¬û_=

¬îÓßú�Û1ýï1_ó{<�

/ÿ_�=,þ�Î`|ö<ø?�V

�=2�ß�V�Ooû��ÿv¯}

ÿö�Þyè,�o¼�_�_oÿö

}wWè,N¯ûÿ�ÞQö WIG ÜÞ

Qö �Yg{s2öÝ�öo,�ß_

��Û÷¯<ßW 4=:~û<w¬û

_=2ï±ÿ� 20 V�ö WIG gû2

�gûN,�Û/õÜýï��gû�

/ÿ,�×�V�,Þþy^:<N±s�

þ�êç 10 [��öï}�,sZr

Î2�±s�þ�êç÷_ 10 [2=

�~uO�Nöw¬oW,w°ÎÚ/

öýß2



¬îhÏ:��}_ö<ÿ�~]öï¯}�=

¬î^/ 4DX örÿoÚ/ö,Û]ÿÎß<¯ú=r<}ÿ=öov³}:

91%
GSI Ôr÷

ÕÕ 10 [o,¬îö GSI }ß 87% e

W¯ 91%,OÕÔ{,ö��Îo{2

5.6%
ÿwrÿ

<ï�ÿ�û�w/= (Revenue per 

available room) ÞÿÎ 5.6%2�Ën

Îÿ�(vÿ_ocø¯)öú?,û�

� WIG iþ,}ýwoÿéßöWmù

|2

20%
õ/mmþóW

�^/ 4DX öÞ{o,¬îÓßöõ/

mmþ (Employee Engagement) óW

Î 20%2

��~ÿwo¿}göoÿ2ÿOïÏ,ÿ�_�³¿/ß�ÿû<ÿ�=ÿv/Û_<ó¿=õ/mmþ,m

ÿßßÿ�/o2¬îöhÏËn:4DX o¿}o/[�/ömmþ_î2

úÎ¾?ßökÛ Chris McChesney b¿:<þoÎ¾�>{|ý/[_�,_�rõýo{÷Óo{,ny?ïýûÔr?

öï÷/?öÎ2=

wõ/ (1) ÷ÓÎ¾ogÝ�ö (WIG),(2) o{÷Ó¯?úZÎ¾Ïwo�ÿ (�Yg{s),ïÛ (3) ý�/[ï÷/?ö�

V�N�r¯?_�k�<sß=f,mmþÜ×�o¯w�wö�wÕ (byproduct),�Oo��Ý_<}^=ö�Ü2



ÿ�\m//ö�uß}

4DX n÷ú ÿ�`m//óßÎ/¯ó/,�sQÝõû�¯?ö¿¯Üù|2Ûï�sQß<ßýéÞï¿=Ï�ú

<`ìý÷¯ WIG=2

¿úÿ��ßö`ÿ,sQOýÕÕ_ 4DX �ú/[o¯övÞ,�ß�_wéoýÿ�ø¯o¿2ïOß[ß}g_Ü,

_srÿ�_�öó}}ýk_:

1

WIG öß}:oöÿ�ø¯ö<¯ÝÝ�o
{=oÎ¾?

ï¿oöÿ�WIG: <� Q3 ëû 3 [õö¿��

ûº{=1<ßr 5000 /föwøÿ�f}=1<_ 

LMS �óö�o÷ó¿ 20%=2

�ugö 4DX WIG: <� 12 [ow,_õ²/õö 

90 yÔ{÷ß 65% ó¿r 80%=1<� 6 [ow,

_ûoo?ö>/kgë~÷? (First Call 

Resolution) ß 70% ó¿r 85%=2

ß}: oö WIG o/[<{ÿ�×=o{,�o/[

<mÛ~m=o{?Ûÿoéßöo<�×=,o}Ï

�ï¿o24DX ï�ÿ�ß��mÛø¯W�/ÿ,q

\�þ/[~m}ÿ,n_ÿ�öboÏþiþýo2

2

�Yg{öß}:oovÏÞþßü<½ßg
{=?

ï¿oöÿ�g{: Kirkpatrick Level 1 (ÿoþ) Ü 

Level 2 (÷Ûnß)2�ßýo<{ÿ=ö½ßg

{2

�ugö 4DX g{: ~ûnßn<{ÿ÷û= 

(Learning Transfer) ö�Yg{2

ß}: oö/_OÝûo<îÞ=ÿ�2oöõ/_

oû¯�1¯Ûnÿî³ß<ÿ�n WIG Ôr=öo

~¯ú2ÏÛ,Ûÿ�óW·�Ý (WIG),oö �Yg{ 

ÿýo<mÛï±� CRM o�oõ·�ûÛök

}=2oß���/ÿÿv\_,Ûÿnÿî�ß¯

ú2

3

�Vzöß}:oö<�V�=oúÿ��û,
�oú<{ÿ�=ý_ö?

ï¿oöÿ��V�:<{ÿûvÿ}=(Learning 

Management System, LMS) ßóö�Þyè2Û

·Ï1ïß1Uÿ}þ,oöoúÎ<UN�y=2

4

�ugö 4DX �V�: /[}ÿ1ÿ�W1sfö

<ø?�V�=2Ûÿýûo/Zo�,N¯�×­

òÿ,�{ÿ�_�¯?öõ2

ß}: /[<ûv�ö�V�=oó�gö;/[<ø

?ö�V�= Woï÷gö2L&D ýv¯�û/[�

{ÿ�_�ÜÞQöÿvý�r��1n�<éoõ

�ý=rú/|ÞQ~�sßö<Úr=ö�V�?

4

w¬öß}:oö<w¬û_=ov�ÿ�}
�f}\oÎ?

ï¿oöÿ�w¬: º{}�,Þ]è}�ßw,L&D 

ö¬ÿ}}�Î2

�ugö 4DX w¬:ÿ�ö¬ÿþ�¯ºß,¬¬¯

�Üë×/[ºßö<w¬û_=2

ß}: �ÿýoÿ�¿¯gý{öÏ�2ÿ�`m/

/ß�ß<�×W¿�= (Event Facilitator) Ï�ú

<w¬}ý= (Cadence Coach)2oöîÞrÿOÝ

ûo/Zº,�o/[ú� 6-10 ±ö<WIG gû=m

{,o_��ßgûo,_^_�ê�ÞQö�V�1�

þÞQö �Yg{s2�,oo<{ÿ÷û=�k~o

ö_î2



}Þ:ß<ÿ�óß�=r<~m}�=

ÿ�`m//¯éö<ï¿= o�ÿ[�ö,Ooÿ/ow<ÿé=ï¿,g�ûg�ÿ�÷ý�ßÿoÿq2ÛÿsQ

~þo<�×ß=(ÏÛÿ�f}vû�÷)Ïéß¯?örß,sQ}{ýÞ�Î¯?ö<roo?=ÛO25

:÷¯?ö 4 [ßW;óßÎ/_ÿÞßËö<}ÿ1ÿÝ�ö}_=,�sQo�gs|�[ÿô2Ûúÿ�óßÎ/

~�/ö�¿Ü/_ö»öm{,�sQýy:

iþ (Align)

_ÿ�öÏþ�OmgÝ�ö�u

o{ (WIG) ÿßiþ2

éß (Measure)

\oíÿýqÝÿ�ö<ÿoþ=,

�Ûéß�kÝ�ö<�Yg{=

(�Yg{s)2

ß× (Drive)

�Þ<ï÷g�V�=Ü<w¬û

_=,w°/[�¯ú}��k~o

öoW2

èö}~��öOo?/|ÿ�2Û��öo/~÷¯?,/~_ço(võ{)öâýÏWúrÿöý?2

]ý ÿ�`m//Ïª,�o/[sr,_o/[ý/ö�g2wè�Û_ 4DX _ú¯?ö_mÿ}f,è}OÝûo�

<Z=ÿ�44èo�ß×÷¯?2

þ�µ�:èö 4DX Ïþÿ

�  þ} (Book)

:÷¯?öïý(Þ�öõz):Ôr}Ý�o{,�rßo

}ö4[ßW;

ë§�{: �o 4DX oýÞößuþ½2oooÿ�öé

o,oþoßuöí_?Û,UÿÎT¯Tmöû}hÏÜ

^/}û2

�  �� (Video)

¬îÓßhÏ|~ (Marriott Case Study)

ë§��: FranklinCovey ÛoÿûÛw YouTube »Ó2

þÝhÏ: É�¬îÓßö�ÿõ/(ß¿|r�/ÿ)V

ï 4DX Û_ó¿ÞQöû?ÿoþ,n<_ß®w=óW

Îõ/mmþ2�o_vÞÏWúo×eÏög�}w2

q  ÿû (Website)

FranklinCovey ÛoÏþ¿ (Official Resources)

�½ÿW: FranklinCovey.com/resources Ûw 4DX `¿2

ë§wû: ã�ö[ 4DX öooþ1hÏ|~ (S30)1÷

¯/w1ßÞ APP (S32),ïÛs_�¯öÿï|�gÜ�

×2

ü  Podcast (¿»)

yOÞ�:yO}�;

wý»Ó: Apple Podcasts vT/ Podcast �ó2

ë§ûo: wý:yOÞ�;]:÷¯?öïý;ö 10 

V�þïþ|Ï}2�¯~ù\oÏÿ�Vï�èö¿�

�ûv{ûÝÏ/,ïÿ�}~wøþ�_oqÛ2

1 ooö<ÿ�=/Þ,Ïßo(Learning and Development, }{ LÿD),ú�o÷�æ,oo_LÿDyøÿïr<ÿ�=2

2 <o~ï¿=(The Whirlwind) _ú Chris McChesney:The 4 Disciplines of Execution;oö`o]Þ2ßöo:<The Whirlwind=ßogo~ÿÛo
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