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K � - ` ‰þ Ÿ ©� ,  G = ˆ ““ ¨  4DX „ � . = ) ‰Ÿ ã ñ ,Ÿ – p ¨ × � oó - ` Ç � h K ¡ ï; • = ˆ �/ ÆÙ ,
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1

WIG Ÿ ˆ � :* Ÿ - ` Ç � Ÿ …š —§ d E
{† ¼Î/ ?

� U m Ÿ ÿ` WIG: …ú  Q3 + Ÿ  3 = Ü Ÿ ‡ • •

û¥ a †  …ª Ÿ  5000 µ × Ÿ º Ç - ` × v †  …¨  

LMS � ¾ Ÿ Z o5 k ‡  20%†¡

6 u / Ÿ  4DX WIG: …ú  12 = ' º ,¨ Ü ? /� Ÿ  

90 6 œ{5 Q  65% k ‡ è  80%†  …ú  6 = ' º ,
¨ Õ - m ” Ÿ ‡ . 9 / � ¥ 5 ˆ  (First Call 

Resolution) Q  70% k ‡ è  85%†¡

ˆ � : * Ÿ  WIG ¼ . = …€ � Ã î † E {,$ ¼ . =

…� õ ~, † E {?Õ � * � © Ÿ ¼ …Ã î † ,* æÏ

ú � U m ¡ 4DX • Z - ` – p Å � õ Ç � 3 ú . a ,Ð

ß _ F . = ~, o � ,c ¨ - ` Ÿ î ) L ì Ø ô ó ¶ ¡

2

‰‡ " {Ÿ ˆ � :* ¼ � Ïˆ t ‹ “ ……8 "
{† ?

� U m Ÿ - ` " \ : Kirkpatrick Level 1 (Ã ² t ) Ÿ  
Level 2 (á � K ˜ )¡ û ÿ è ¼ …€ � † Ÿ …8 "

{¡

6 u / Ÿ  4DX " \ : \ Ÿ c © K …€ � ü a †  

(Learning Transfer) Ÿ ‰‡ " {¡

ˆ � : * Ÿ E # = õ ´ ¼ …îÞ† - ` ¡ * Ÿ Ü E #
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3

J ³ � Ÿ ˆ � :* Ÿ …J ³ �† ¼ú- ` • Ï ,
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� U m Ÿ ÿ`J ³ ß :…€ � Ï ã Æ¯ † (Learning 
Management System, LMS) 8 ¾ Ÿ QÞŠ ! ¡ –

Õ J   ¥ 8   ƒ Ã v S ,oŸ ¼úâ …æ: ‰Š †¡
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¼�2 Ÿ y ; Ÿ . { 8 Ï Ÿ Î a ,Z   G ˆ $ :

Ø ô  (Align)

_- ` Ÿ L ì Å ¦ � £ § d Ÿ 6 u

E \  (WIG) o ßØ ô ¡

� ©  (Measure)

Î ³ ¼ ž ó ¿ —o d Ÿ …Ã ² t † ,

� ˆ � © Ž ´ § d Ÿ …‰‡ " \ †

(‰‡ " \ s)¡

t î  (Drive)

ß ˆ …" # / J ³ ß † Ÿ …‘ " �
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Ÿ ’ Z ¡
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‚  � @ (Book)

ƒ ÷õ • Ÿ � Í (C ? ü Ü � ):œŸ , Ýd E \ ,Å Ÿ ¡ )

Õ Ÿ 4= 8 
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+ ê l ` : �¼  4DX ï * ñ Ÿ ª l ì © ¡ h ’ ¼ - ` Ÿ �
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�  
 �  (Video)

Z ¬ • [ � m . G  (Marriott Case Study)
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 � : FranklinCovey Ã ï ; ; …×  YouTube ¿ ™¡

U —� m : Ét Z ¬ • [ Ÿ Ž e � E (Q ‡ 9 è â . ’ )³

�  4DX Õ � k ‡ d G Ÿ Õ Ú Ã ² t ,c …] µ � � † k º
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q  ; ;  (Website)

FranklinCovey Ã ï L ì g  (Official Resources)

¯ À ; � : FranklinCovey.com/resources …×  4DX © g ¡
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õ E w  • z  APP (S32),y …÷ ¨ Ê õ Ÿ ; ø . T � Ÿ Ã

î ¡

ü  Podcast (L¿ )

6 ; 3 S :6 ; É l ;

� „ ¿ ™: Apple Podcasts ¥ Ö 2  Podcast � ¾ ¡
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